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3. RFERFIZEMN LZEMEFE (—H)
1. SMS of CAC in recent years

CAC are pointed out that safety management of the CAC actually deviated from its
philosophy in its Safety Management Regulations and that there was a gap in safety
awareness between management and fight instructors.
Our focus is what managers should do to improve this instructor’s work environment

better.

2. The Purpose of Visit

In response to the occurrence of accidents, CAC has been advised to obtain the
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information for accident prevention methods by visiting the national or similar pilot

training schools in Europe, from Japan Civil Aviation Bureau.

Questions for - ACCIDENT PREVENTION

There is considerable steep angle in Trans Authority Gradient (TAG) between a
trainee and an instructor. How do flight instructors cope with this TAG in your
school?

During the flight training, how does a captain (instructor) should act to make (keep)
assertive atmosphere? Concerning to the atmosphere, do you educate assertions to
instructors and to trainees?

About your training area, is it far from base airports? Are the training areas located
in Plains or Mountain area? Do the areas have any operational altitude restrictions?

How about the congestions of air traffics?

-Visualization of a Cockpit

4.

9.

Are you monitoring the cockpit during flight training? If so, how do you carry out
them?

Does the management person observe the flight training of their instructors?

In our school, trainees submitted reply for the questionnaires to our president every
day how their flight instructor’s acts in the flight training. Do you collect opinion of
trainees? If so, how do you collect their true opinions?

Are portable GPS, portable CAS, IC recorder, GPS logger etc. allowed to mount on a
small airplane in your country?

How about TCAS and EGPWS? Are there differences of equipments and performances
between airlines’ and your school training aircraft?

Do you record pilots’ communication in a Cockpit?

10. How about Video camera recording in a cockpit?

11.

If so, how do you get the electrical power of them?

-SMS

12. Have you set any numerical targets for SMS and/or SSP?

13. Who has the responsibility for carrying out the SMS?
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14. Does the CEO have responsibility to make a Safety Declaration every year?

15.

16.

17.

18.

19.

20.

21.

22.

23.

How are the safety information known to everyone?

In SMS risk assessment, should we think about the difference between large aircraft
and small ones?

Are instructors and safety management officers learning safety management
methods?

Are there any experiences of aircraft accidents so far? How about fatal one?

In your school, do you make the exhibition of the aircraft which involved an aircraft
accident?

How do you improve the guidance of teaching methods and ability of management for
instructors?

How do you grasp the actual situation of safety education?

How do you carry out safety education to instructors in your school? Is Education for
safety such as CRM etc., carried out regularly to instructors?

How do you make the unification of educational policy and teaching methods of the

instructors?

-Report

24.

25.

26.

27.

28.

How much the Safety report has been reported last year?

When a person involved an Incident, who has responsibility to submit an incident
report? Is it secured that the anonymity for a reporter? And is it mandatory to
submit the incident report? For ensuring the anonymity, are there national standards,
EASA standards, or standards in your organization?

How do you make the environment that is easy to report?

We would like to know about the type of aircraft you are using for a flight training,
aircraft number, and rate of aircraft availability, elimination rate of trainees and
graduates.

When instructor adoption, what do you check other than the technical skills, for

example, character, personality, behavior?

Thank you in advance! End



	R68

